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INTRODUCTION

ahsIT is an emerging institution of the Alliance High School comprising alumni, friends and members of the AHS community who share the vision of making AHS a global center of academic excellence in the field of Information Technology. Our mission is to avail to the school world-class software, hardware, consulting services and financial support that will enable Information Technology to become an integral part of AHS’ every activity. For more information on the group and its activities, please visit the unofficial alumni website located at www.alliancehighschool.org . 
STRUCTURE

ahsIT is using the latest available technologies to turn it’s vision into reality. Drawing from individuals with diverse backgrounds and expertise, ahsIT seeks to address in real-time the various issues affecting AHS by attacking them from multiple angles. Over the last seven months, we have started doing this by collaborating primarily over the Internet, using the ahsIT mailing list and the unofficial alumni website. This has been complemented by a series of face-to-face meetings and phone conversations by various members of the team. The ahsIT mailing list currently boasts a membership of 31  (including the AHS principal, Mr. Christopher Khaemba) with an additional 3 individuals pending. 143 messages later (roughly equivalent to a 200 page book), we have achieved considerable progress and created a formidable team. These messages are available to all members of the mailing list. A compilation of the same can be availed to interested parties as a Microsoft Word document. 

We can confidently say that this is just the beginning.

PROJECTS

In its short lifetime, ahsIT has already hit some key milestones and will be delivering within the timeframe it established some of the goals it set out to achieve. Our main aim was to make a variety of contributions during the AHS 75th Anniversary year, which was kicked off during the 2001 founder’s day. We have also identified some long-term goals that will build on our initial successes and hopefully tap into a larger pool of resources.
Some of the short-term projects nearing completion and long-term goals already underway include:

Project: AHS alumni website (www.alliancehighschool.org) 

Primary Contacts: James Okomboli and Martin Mbaya

Status: Currently Live

Description:

The AHS alumni website is an ongoing experiment on how AHS alumni currently based worldwide can harness the latest Internet technologies in meeting their unique needs. The site is complimentary to the school’s official site (www.alliancehighschool.co.ke) and the goal is to integrate the successful components of the alumni site into the already existing infrastructure created by AHS. 

Project: ahsIT@yahoogroups.com mailing list

Primary Contacts: Dennis Munene and Peter Kariuki

Status: Active since July 23rd 2001 

Description:

The ahsIT mailing list is the primary means of communication for the team members currently participating in the efforts targeted at meeting the IT needs of AHS. To subscribe to the list, send a message to ahsIT-subscribe@yahoogroups.com .

Project Name: IT Book donations

Primary Contact(s): Aziz Mboya

Status: Completed

Description:

A total of 42 computer books covering various IT topics were donated to the school by Aziz Mboya. This follows an earlier gesture by Edwin Dande (SAT) and Kirimania Murithi (various books)

Project Name: ahsIT Workflow Management System

Primary Contact: James Achungo

Status: Planning stage

Description:

The ahsIT Workflow Management System will be a Lotus Notes based application integrated with an Oracle database that will streamline the collaborative efforts of the ahsIT team. Given the various global locations of the team members, this web-based application will enhance communication and enable better tracking of the tasks performed by each individual.

Project Name: KCSE 1989 – 2000 results collection

Primary Contact: Joseph Muchemi

Status: Completed

Description:

AHS KCSE results for the period 1989 – 2000 were collected from the school and converted into electronic format for use in performing an analysis and creating a report by the Bushfire mailing list.

Project Name: AHS Alumni Directory

Primary Contact: James Okomboli

Status: To go live in March 2002

Description:

The AHS Alumni Directory will enable various members of the AHS fraternity to provide their details over the Internet and access a variety of information online. This will provide a means of keeping in touch while generating a rich database with information on how various individuals have fared after graduating from AHS.

Project Name: Academic Records application and Database

Primary Contact: Aziz Mboya

Status: Targeted to go live in March 2002

Description:

Computerization of the schools academic records will significantly reduce the immense workload that goes into collecting, storing and retrieving the wealth of information currently generated for student performance. An initial application has been created using clipper with the information hosted on an Oracle database. The next phase will involve the creation of a Java based application to do the same.

Project Name: Hardware donations

Primary Contact: Martin Mbaya, Jackson Kimani, Nathaniel Choge, Robert Maina

Status: In process

Description:

There is series of initiatives currently underway to procure various IT hardware for AHS. 

Project Name: Creation/Purchase of application to manage AHS financial accounts

Primary Contact: Pending

Status: Conceptual stages

Description:

The goal is to computerize AHS accounting practices to establish world-class financial management practices at the school.

Long Term

Some long-term goals that have been proposed by members of the team include:

1. Creation of a self sustaining IT center at AHS that can serve the needs of the local, national, continental and international community while generating funds to support various needs at the school.

2. Appointment of full-time staff to manage all aspects of a world class IT presence at AHS.

3. Coordinated procurement of corporate and foundational support to meet the IT needs at AHS while creating an avenue for channeling the same to the immediate community and peer institutions.

4. Creation of a revolving IT circle of advisors to guide the school’s administration in navigating the choppy waters of the IT industry on a global scale.

5. Integrating the numerous alumni initiatives that have spawned especially over the last decade into a tight-knit collaborative effort partnered with the school.

6. Streamlining the ahsIT organization to incorporate world-class fiscal management practices and governance.

7. Creation of an entrepreneurial component to compliment the strong successes achieved by ahsIT. 

INTERNATIONAL COLLABORATIVE EFFORT

The MIT-AITI Program Summer 20002

Started just two years ago in the summer (June – August) of 2000, the MIT-AITI program has grown into a highly resourceful outreach organization based at the Massachusetts Institute of Technology. The MIT-AITI program is currently headed by Solomon Assefa, an Ethiopian PhD student in Electrical Engineering and Computer Science at MIT. Solomon takes the reigns from Paul Njoroge a graduate of Starehe and a Rhodes scholar who will be graduating from MIT with a Masters degree in Electrical Engineering and Computer Science. Martin Mbaya (1995), Andrew Nevins (MIT) and Eric Traub (MIT) were part of the inaugural team in 2000 and played various roles in taking the program from concept to reality.

The MIT-AITI project hopes to achieve three goals: to enable MIT students to apply their technical expertise to enable advancement of web technology in Africa; to create an opportunity for future MIT undergraduates to develop further initiatives that help society at all levels; and to create a long-term cultural and technical understanding between the MIT community and her African counterparts. 

The last two years, MIT-AITI has conducted IT projects at Strathmore college, enabling some of America’s top minds to share their knowledge and expertise with Africa’s best.

This summer, MIT-AITI will be venturing into the African high school scene with a pilot project at AHS and a second one at the Achimota school in Ghana. MIT currently conducts similar initiatives in China and India under the MISTI program, the institute’s primary international arm. This year, the African phase will be watched closely given the foray into the high school scene and a successful program at AHS can only mean even greater things for the African educational sector. 

Kirimania Murithi (1993) has played a pivotal role in making the AHS phase happen. In addition to Murithi, Nathaniel Choge (1997) and Riyaz Bachani (1997) are currently assisting in coordinating the AHS phase of the MIT-AITI program.

For more information, please visit the MIT-AITI site located at http://web.mit.edu/mit-africa/AITI/aiti.html .

THE TEAM

ahsIT brings together the best and the brightest minds in their respective fields and a wealth of Information Technology expertise spanning the entire globe. We share a mutual interest in various aspects of the Information Technology and Education fields and envision both sectors thriving at AHS. Collectively, we represent the world’s top corporations, academic institutions and non-profit organizations both locally and in various countries worldwide. For more information about each team member and their various affiliations, please visit the unofficial alumni website located at www.alliancehighschool.org .

Alumni and Principal

	Amos Alubala (1993)
Apollo Sande (1994) - PENDING

Aziz Mboya (1980s)
Brian Marete (1994)
Brian Oduor (2000)
Christopher Khaemba (Principal) 

Dennis Munene (1999)
Edwin Dande (1994)
Enoch Kiptoo (1995)
Isaac Mativo (1993)
Jackson Hungu (1995)
Jackson Kimani (1995)
Jacob Sitati (1995)
James Achungo (1994)
James Mworia (1995)
	James Okomboli (1994)
Joseph Muchemi (2000) 

Josephat Karanja (1996)
Karanja Kinuthia (1995)
Kirimania Murithi (1993)
Lawrence Riungu (1994)
MartinMbaya (1995)

Michael Gichoga (N/A)
Nathaniel Choge (1997)
Peter Kariuki (1999)

Robert Maina (1993)
Riyaz Bachani (1997)

Thomas Orenge (1997)
Timothy Thairu (1998)
Victor Mosoti (1993)


Friends and Colleagues

	Andrew Nevins (USA, MIT) – PENDING

Eric Traub (USA, MIT) - PENDING
Paul Njoroge (Starehe, Strathmore College, MIT)
Solomon Assefa (Ethiopia, MIT)


